FUTURE - DENVER VA MEDICAL CENTER - AURORA, COLORADO

PROJECT EAGLE UPDATE

Monday, October 12th, 2009

Last week, Brad McCollam, Chief of Facilities Management Service, traveled to Washington DC as a part of the process to
select a General Contractor for the construction of the Denver VA Medical Center Replacement Facility. During those
meetings, all of the contractors who submitted proposals were reviewed. Each contractor was examined and rated
based on 2 factors: Past/Present Performance and Technical Qualifications. Phase 2 of the selection process, which will
occur in the near future, will further examine the contractors based on their Technical Proposal and Cost. We anticipate
awarding the General Contractor contract by January, 2010.

Status summary for the week of 10/5/09
e Site preparation inspection was conducted on 10/9/09. Contractor has been approved to start the site
preparation tasks;
e Site Preparation Contractor met with representatives from Xcel Energy on 10/9/09 to discuss disconnection of
electrical services on the site.

Proposed tasks for the week of 10/12/09
e Nowork on 10/12/09 due to Columbus Day;
e Mobilize and setup for site preparation. Kemwest will perform final inspection for the setup;
e Install project and safety record signs at the SE corner of Wheeling and 17" Street on 10/14;
e Mobile toilets to be delivered on 10/13/09;
e Security guard starts on October 12" or 13".

As always, you may contact me with questions at (303) 393-5205 or jordan.schupbach@va.gov.

Respectfully,

Jordan Schupbach N
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